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1. INTRODUCTION

The document is elaborated in order to facilitate the realization of an overall, unitary and detailed analysis on the state of application of Energy Efficient improvement measures in public procurement procedures in SEE area.
The analyze process is developed in such way to offer possibility to have a clear image, at SEE level countries, of existing regulatory framework, procedures for implementation and experience of public authorities and private stakeholders in applying energy efficiency improvement measures in public procurements at the moment of this review. 
The assessment structure allows performing cross-checking among MS in order to identify success factors, eventually barriers and define a summary of best practices in the field of EEPP. 
A summary retrospective at EU level legislation indicates that energy efficiency procurement is strongly connected - in a wider approach analyze - with other concepts like smart procurement, sustainable public procurement or green public procurement. 
Therefore the methodology proposed takes into account the particularity of measures implemented in each SEE countries in order to allow a comprehensive analyze.

2. PROJECT DESCRIPTION
2.1 Project objectives 

EFFECT proposal strategy directly contributes to the specific objective of SEE Program Axis 2 promoting the adoption of transnational approach for the shaping of SEE energy efficient public procurement policies and procedures. In particular, EFFECT intends to override SEE national constraints in the implementation of energy efficient public procurement procedures facilitating the coordination at transnational level and the achievement of EU energy and resources policies objectives in SEE project partners’ countries.

EFFECT project proposal arises from the need to innovate the public procurement procedures of SEE countries and stimulate their integration with energy efficiency criteria in order to meet the EU Public Procurement requirements (com 2008/400 of the European Commission) and to contribute to the achievement of EU energy objectives as stated in the EU energy strategy 20/20/20. 
EFFECT project proposal born from the consideration that EU public procurement procedures have a big impact on EU GDP (around 16%) and that through public procurement; public authorities can effectively address energy efficiency and renewable energy policies, thus fostering the production and consumption of energy efficient products and services and the adoption of energy technologies.

Specifically, EFFECT aims to:

·  investigate the SEE region public procurement procedures, in order to map the level of energy efficiency mechanisms adoption in SEE region public tenders and to find out the main barriers faced by private sectors in the participation to EE public tenders; 
· to enhance the role of public authorities, at all levels, in the diffusion of energy efficient behaviours in private sector, paving the way for transnational strategies in EEPP, achieving EU energy objectives; 
· to increase the awareness of regional/local authorities and professional organizations representatives on the importance of EEPP and upgrade their competences on the preparation/participation to energy efficient public tenders; 
· to contribute to the re-orientation of suppliers towards the production of energy efficient services and products, through the removal of barriers which prevent enterprises from participation to public tenders requiring energy efficient measures/procedures, thus creating new business opportunities for the economic sector; 
· to upgrade the competences of private sector, increasing their awareness on the economic benefits deriving from a smart use of energy, thus fostering the creation of new enterprises and jobs in energy field.
Work Package 3 SWOT Analysis of Demand and Supply side EEPP procedures is the first content WP that aims at realizing an overall and detailed analysis on the state of application of EE criteria in SEE area public procurement procedures through 3 different activities: 

· EEPP procedures catalogue collection, 

· transnational SWOT analysis of Demand side of EEPP procedures, 

· analysis with matrix barrier/sectors on the Supply side participation to EEPP procedures. 

Ensuring quality results of this WP will ensure good premises for implementation of subsequently tasks of the project, mainly content WP4 - Qualifying Demand side in Energy Efficient Public Procurement and WP5 - Supply side qualification through EEPP leverage. 

2.2 Partnership role
EFFECT partnership involves Regional and Innovation Development Agencies, Energy Agencies, Research Institutes, Local Authorities and Chambers of Commerce, covering 8 SEE countries, to develop a joint approach towards sustainable and eco-innovative economy acting both on demand and supply side to actively boost the Regions toward energy efficiency. 
All partners will be involved in the implementation of this work package. 
The coordination of the activities will be ensured by PP8 RDA North-East Romania that, together with Lead Partner, will provide methodological support during the implementarion of the analyse phase and will ensure communication among partners’ delegates into TWT activities.   

3. THREE-FOLD ANALYSIS METHODOLOGY

3.1 Aims of the methodology

The present methodology contains procedures, definitions and specific explanations of methods and techniques used to realize the three-fold analysis within the 3rd Work Package of the EFFECT Project. 
The present methodology is an instrument for the partners involved in WP3 activities and is meant to make their work within the WP easier and well organized, by clarifying responsibilities within the WP, detailing foreseen steps and templates to be used, as well as results for each activity and providing a realistic timetable of the activities.

The aim of the work is to review legislative framework and assess experience in implementation of EE improvement measures through PP procedures in SEE Member States. 

More specifically, the methodology has to: 
1. Review existing legislative framework, general policy and guidelines for implementing energy efficiency and/or green public procurement at EU level;

2. Assess level of adoption and experience of public sector in EEPP procedures at SEE Member States level (national and regional), identify and collect best practices; 

3. Evaluate sector barriers and success factors for supply side in EEPP at national and SEE levels;

4. Formulate recommendations for measures to be adopted and implemented by EFFECT Project consortium in order to enhance capacity of public authorities (demand side) and private stakeholders (supply side) to implement successfully EEPP procedures.

The methodology will be strongly connected with the tasks envisaged to be implemented during WP3 in order to ensure achievement of expected quantitative and qualitative results.

WP3 analyses phase is aimed to provide a clear and complete knowledge on energy efficiency EU directives adopt on in SEE area and to investigate on the state of the art of EEPP application in involved countries. The intelligence collected in this analysis will contribute to overcome the fragmentation in SEE public procurement procedures fostering a new sustainable and transnational approach based on energy efficient common criteria. 

The EEPP Demand side will be analyzed through a SWOT analysis on SEE region public procurement procedures to find out the points of strength and weakness of EEPP processes in each project country.

The EEPP Supply side will be surveyed through the direct involvement of the private sector to map barriers faced by private sector when they apply to energy efficient public tenders. 

3.2 Strategy
3.2.1 Activity 3.1 – Transnational working table setting up and WP3 methodology and tools definition 

In order to have a significant bottom up approach a Transnational Technical Working Table is set up. 

Each PP will nominate a representative and a substitute as member in the TWT (with competences on public tendering procedures, according to national and European legislative framework) that will ensure valorization of information gathered during the entire WP3 implementation. Membership will be submitted through a standardized form, provided by WP3 responsible, EDRF PP8 – see Annex 1. 

The role of the TWT is to act as technical advisory board for the activities implemented under WP3 to this purpose it will:

· definition of common methodologies and tools for the implementation of the whole analysis activities (WP 3, Activity 3.1) that will be useful to obtain comparable results and for the next actions approve the methodology used for analysis implementation, 

· define a common SET of criteria for EE procedures collection in SEE area (act. 3.2),
· set the index for demand side SWOT analysis drafting (act.3.3), 
· set the matrix barriers/sector for supply side analysis (act. 3.4),
· assess the content of the consolidated reports prepared (namely the Legislation catalog, the conclusion on level of EEPP implementation demand side and supply side as well as recommendation paper).
TWT will work through periodical meetings (organized in the same periods as project Steering Committee) and direct communication through e-mail and/or Skype conferences. The decisions will be taken by consent. 
The first meeting of TWT will take place immediately after the project Kick-off meeting.

PP8 will ensure technical secretariat of TWT: preparing the minutes of the meetings dedicated to WP3 activities and recording the communication exchanged. 
Result: TWT as collective technical and advisory team activated and operational at SEE level

3.2.2 Activity 3.2 – EEPP procedures collection in SEE area
Phase 1 – Collecting info regarding EEPP legislative framework at EU level. 

Based on the set of criteria defined by TWT in act. 3.1, LP and WP Leader ERDF PP8 will carry out a survey on EU directives on Energy Efficiency Public Procurement (EEPP) requirements and on SEE countries not involved in the project (at national level), in order to provide to the partnership the image of existing legislative framework on the issue. 
In order to define common methodologies and tools for the analysis the following (pre-conditions) are considered:
· energy efficiency it is a result of both policy development and application of concrete measures; 

· general policy framework set by EC in the European Directive for energy end-use and energy services (ESD – Directive 2006/32/EC) and European Energy Efficiency Action Plan;

· public procurement rules are set up at EU level in EC COM2008/400 and green public procurement rules are set up in GPP guidelines issued by DG ENV; 

· measures adopted and implemented at national level by each MS in NEEAP prepared according to Energy Services Directive, public procurement law and appropriate guidelines for GPP;

· the existing material on the same issue (energy efficient public procurement) produced within EC or from EU programs and/or projects (such as PRO_EE, DEEP, Procura+, TAKE 5 and their follow up);
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Info collected and structured during this analyze phase should answer to the following questions:

1. Legislative framework for EEPP (ESD and EU EEAP)
a. Which measures, out of the list Annex VI ESD, have been chosen in order to demonstrate exemplary role of public sector?

b. Measures foreseen in NEEAP for adoption of ESD Art.5 provisions

2. General policy/strategy for EEPP and/or GPP
a. Does a policy/strategy for EEPP and/or GPP exists, for example NAP?

b. Do specific targets for EEPP and/or GPP exist?

3. Implementing provisions for EEPP and/or GPP

a. Which supervising authority (ies) has been designated to ensure the leading role of public sector in relevance of EEPP?

b. Which authorities are responsible in relevance with GPP? 
c. Do guidelines, handbooks or other useful instructions for EEPP and/or GPP exist?

d. Do criteria, obligatory or recommended, in law or secondary legislation exist?

e. What other tools including dissemination of information and training do exist? 
The same set of criteria is to be used by PP8 when to review the legislative and implementation provisions at EU level and by each of the PPs during the assessment of the level of implementation at national level. 

The template of the fact-sheet is presented in Annex 2.

From each PP a fact sheet will be collected thus having one prepared at EU level and one per each SEE country. PP8 and LP will be responsible for preparing fact sheet at EU level and Slovakia, Ukraine and Republic of Moldova. 10% ERDF PP1 will survey on EEPP procedures in IPA countries.

Result: set of EEPP criteria agreed, individual fact sheet indicating EEPP legal framework and implementation provisions set at EU level.

Phase 2 – Assessment of the implementation of EEPP criteria in the national legislative framework and procedures. 
All partners, supported by the TWT, will investigate on SEE countries Energy Efficient Public Procurement procedures in order to find out how the EU directives have been implemented in the cooperation area involved in the project and what is the level of energy efficient criteria integration of SEE area public procurement procedures.  

To do so, all partners with a public status or directly working with public administration will investigate their national level and public administrations at regional or local level on their EEPP procedures. The best practices of all the EEPP procedures surveyed will be collected in a Transnational EEPP procedures catalogue. 

The aim of activity 3.2 is to provide a clear and complete knowledge on EU energy efficiency directives adoption in SEE area and to investigate on the state of the art of EEPP application in involved countries fostering a new sustainable approach to public procurement. Moreover, the results of this action will be used as starting point for the Demand side SWOT analysis (act. 3.3) and supply side survey (act. 3.4) and will be also the basis for the definition of EEPP guidelines in WP4. 

The survey method applied will use the following sampling considered relevant and foreseen in the application form of the project: 

- 1 national (central) public authority and 
- 5 regional/local public administrations by each PP 
Information will be gathered using a common template (Annex 3) that will be applied in a direct approach by each PP to each entity included in the survey. The main topics to be addressed will be:

I. External PP framework (how is perceived the existing EEPP legislation and implementation provisions)
a. Specific legislative framework for EEPP applied, including transposition of Art 5 ESD talking into account a broader  approach to “smart procurement” (EEPP covered under GPP, SPP, climate strategy, other)

b. Policy/strategy for EEPP (specific or  covered under policy/strategy for GPP, SPP, climate strategy, other) including specific targets 
c. Guidelines for EEPP(specific or  covered under policy strategy for GPP, SPP, climate strategy other), including specific criteria

d. Indicators for EEPP(specific broader)  to monitor progress
e. Division of responsibilities  for EEPP, GPP, SPP, between different authorities/departments
f. Central competences for PP

II. Internal PP framework (what you do to encourage implementation of EEPP)
g. Shared competency between central and regional/local government

h. Collaborative activities with other departments 

i. Communication outside tendering procedures with contracted, regular or potential suppliers

j. Risk-reduction tools in PP(including usage of LCC and CO2 calculation tools)
k. Incentives system: judicial (e.g. sanctions), fiscal (e.g. tax exemptions), financial, other nature (e.g. support from specialized organizations) 

l. Dissemination of information and training including exchange of best practices in EEPP, GPP, SPP, others 

III. Organizational assessment matrix

To identify the status, which implementation of energy-efficient procurement policy in each region is in, the Organizational Assessment Matrix (OAM) elaborated by ICLEI DEEP Toolkit, Energy Efficient Procurement Policy Guide will be used. This tool means to follow the bellow procedure using an organizational assessment matrix (see Annex 4.1):
Step 1. Review each column of the matrix, one at a time, and mark the place in each column which best describes your organization’s current situation. 
This part can be done by one person only. If different departments are responsible for different areas affected, ensure that all are given the opportunity to complete the matrix. This will help determine what others think are the strengths and weaknesses of your implementation plan. If you involve several people in your organization, you will need to make further copies of the matrix and ask the stakeholders to complete the matrix in the above-named way. Afterwards, compare the matrixes collated and merge the results into only one matrix.

Step 2. Join up the marks to produce a graph line to create your Organization Profile. This line indicates how balanced the different aspects of the implementation of your policy are across your organization and which are your strong and weak points.

Balanced Profile 
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Step 3. Once the status is recorded, go back to steps 1 and 2 to find measures to improve the weak points identified. The weak points identified will then be addressed by proposing countermeasures, recorded into a given template (Annex 4.2).
Step 4. Include those actions suggested in the revision of your action plan and give them priority over other aspects by allocating more resources to them.

The eventual aim is to move your organization up through the levels towards ‘best practice’ performance whilst aiming for balance across the columns.

This step will be concluded with a prioritization of the actions to be taken according to step 3 for the overall public procurement-related activity of the organization assessed.
This is a systematic method for gathering information from (a sample of) organizations for the purposes of describing the attributes of the larger category to which they belong to. The attributes attempt to describe basic characteristics of larger groups in SEE countries. 

This method will be implemented by applying the specific template both to: 

· the demand side of the EEPP procedures by all PPs with a public status or directly working with public administration and 

· the supply side of the EEPP procedures by all partners with a private status or directly working with private sector representatives;

All PPs will provide the same set of information in order for the comparison to be possible and accurate. TWT will decide if there is a need for supplementary information to be reported by the PPs (data collection method).

LP/ERDF PP1/2/7/8/9/10/12/13 will investigate their own national level and at least 5 public administrations at regional or local level on EEPP procedures state of the art. 

When establishing the composition of the national group for investigation (1+5 public authorities
) it must be considered the relevance criteria in comparison with the estimated value of the EEPP contracts for works or services, the type and dimension of the contracting authority, the financial resources, the experience in PP.

The time scale set as reference for the survey is the period between 1.01.2010-30.06.2011 using as reference the calendar year (annual program for PP or semesters where such targets are clear). 

ERDF PP 8 collects all procedures surveyed and drafts the Transnational EEPP procedures catalogue. 10% ERDF PP1 will survey on EEPP procedures in IPA countries and will investigate its national level and at least 5 public administrations at regional or local level on EEPP procedures state of the art. 

Results: specific information on EEPP implementation status in each SEE Member State. 

Phase 3 – Preparation of transnational EEPP BPs catalogue

The method consists in collecting, interpreting and structuring main aspects of regulatory framework and implementing provisions for EEPP at EU level and present collective set of BPs. 
The BP tool proposed should address enhancement or innovative approach for implementation for at least one of the following criteria:

· market consultation process (estimation of the value of the contract) 

· conditions for qualification/selection of the offers/candidatures (technical, financial managerial capacity, experience, expertise, standards, etc)

· criteria used to select the winner (detailed algorithm used for calculation, methodology for scoring)

· environmental impact assessment techniques for appreciation  

Information will be gathered by asking min. 1 central public administration and 5 regional or local public administrations per each PP on their EEPP procedures. A template for describing BP proposed is presented in Annex 5. 
Best Practices to be included in the “Transnational EEPP procedures catalogue” will be selected by the TWT members (selection method).

This report will contain the following topics:

1. Objective of the work

2. Fact sheets

3. Assessment table

4. Collection of BPs      

With the MS individual fact sheets and info collected during the EEPP implementation survey, an assessment table at SEE level will be developed to evaluate and summarize the Member States' experience in implementing energy efficiency improvement measures in the public sector through public procurement, according to a set of chosen indicators, to reveal barriers/ drivers and to lead to final conclusions. 

The set of indicators used take into account Member States' experiences: legislative framework, general policy and practical implementation, especially of energy efficient and green public procurement, are compared, and the different approaches to implement energy efficiency improvement measures in the public sector through public procurement, potentially covered under other policies strategies for smart procurement, like green public procurement, sustainable public procurement, a climate strategy, or even others, cross-checked.

The analyze task makes it necessary to focus the assessment on a set of main indicators, which have been chosen according to their potential to reveal and demonstrate barriers and drivers best and to lead to clear conclusions. An exhaustive assessment cannot be the aim.

The assessment table reflects the situation of implementation in the Member States at this moment, and does not evaluate plans potentially foreseen for implementation in the future. No "tick" in a box does not necessarily mean that a respective indicator is not fulfilled, but that there is currently no data available for proper judgment.

PP 8 will be responsible for this task. 

Result: BPs in EEPP implementation are individuated and gathered at SEE level; synthetic situation of implementation of EEPP legislative framework prepared. 

3.2.3 Activity 3.3 – Demand side SWOT Analysis of the EEPP procedures
Starting from the national, regional and local researches carried out in act 3.2, ERDF PP9 EAO will draft a SWOT analysis on the Demand side of EEPP procedures in the SEE area.  
The SWOT analysis will be aimed to analyze and map the level of adoption of energy efficiency criteria in public tenders of SEE regions, in order to point out the main strengths and opportunities to be further exploited and inserted as key elements in all public procurement procedures of involved countries. Given that the energy efficient policies adopted are deeply influenced by EU and national legislation, in order to define the current state of the art and to take into consideration possible changes in the future, the SWOT analysis will also include data on the legal, fiscal and incentive systems of each country involved in the project. Furthermore, these will be useful for the redaction of EEPP guidelines (act 4.2). Furthermore, the weaknesses and threats detected will be faced through the training sessions for public authorities (act. 4.4). 

ERDF PP9 drafts the SWOT analysis on Demand side of EEPP procedures in the SEE area. 
All PPs provide their inputs and contribute to the final drafting of the SWOT analysis. The TWT will give scientific inputs and support in the drafting phase to the drafting and finalization of the SWOT Analysis. 

In order to be able to prepare a SWOT analyze a synthesis of the info collected from national surveys will have to be prepared. This material will offer together with EU legislative catalogue, the image of the situation on EEPP criteria provisions and implementation on demand side. 
In order to facilitate this job, the questionnaires provided to the PPs in activity 3.2 contain fields on issues indicated by the TWT members as key areas of the EEPP procedures framework (objective definition method).  
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Draft of this synthesis (without SWOT) will be distributed to each member of TWT and PPs. All of them should be asked to provide some feed-back regarding this material and, more specifically, to indicate main advantages and disadvantages of EEPP criteria implementation in their region, as well as main opportunities and threats that should be taken into account for designing a strategy for improvement of this situation. 
Strengths are usually defined as local assets that should be taken into account as competitive advantages of the region, in our case the legislative framework and particularities of the procedures for implementation will be considered Weaknesses as obstacles to the improvement of the EEPP criteria implementation, Opportunities as favorable exogenous (external) conditions relevant to the EEPP criteria implementation, and Threats as unfavorable exogenous (external) conditions. 

After the collection of the above mentioned information, PP9 will further document and SWOT analyze the demand side of the EEPP procedures. This version of SWOT will be presented to TWT members to integrate all PP proposals in a consolidated version.  Integral version of SWOT should be organized in a way to present sector specifics relevant for the demand and offer sides perspectives. 
A special emphasis will be given to the strengths and opportunities identified in order to capitalize upon and to formulate recommendations (Activity 3.5) useful and fruitful for both the demand and the supply sides.

Result: SWOT analysis of EEPP criteria implementation on demand side at SEE level is prepared.

3.2.4 Activity 3.4 – Supply side survey on the basis of the barriers/sectors matrix
The aim of action 3.4 is to investigate and draft a detailed analysis on the barriers and constraints faced by supply side (private sector) in the participation to EEPP public tenders. 

All partners with private status or directly working with private sector representatives (Chamber of Commerce, RDAs and REAs), supported by TWT, will survey the national/regional/local private sector (suppliers of public authorities) through the submission of the organizational assessment matrix(OAM) Annex 4. 

LP, ERDF PP1/3/4/5/6/8/11 will survey the private sector through the OAM submission to minim 14 suppliers each.

Based on the survey results, the TWT members and ERDF PP6 will elaborate a barriers faced/sector envisaged matrix that will be analyzed in order to formulate recommendations that, combined with the ones from the SWOT analysis of the demand side EEPP procedures, will be included into a “Recommendation Paper” to be presented and provided to the PPs (mapping matrix method).

Sectors envisaged will be nominated according to the EU EEPP framework into: 
· constructions,
· food and catering, 
· transport, 
· energy, 
· office machinery and computers,
· clothing,
· paper and printing services,
· furniture,
· cleaning products and services
· equipments used in health sector
TWT will decide the number of sectors that will be interrogated.

LP, ERDF PP1/3/4/5/6/8/11 will analyze the data through the matrix barriers/sectors in each involved country supported and deliver to ERDF PP 6 IFZ that will draft the final report.

10% ERDF PP1 will survey the private sector through the questionnaire submission, will analyze the data through the matrix barriers/sectors in each involved country and will give inputs on the final report. 

Result: survey on supply side performed and final report on barriers/sectors developed at SEE level. 

3.2.5 Activity 3.5 – Sharing results in transnational workshop
The results of actions 3.2, 3.3, 3.4 will be presented and discussed during a transnational workshop to be held in Austria, in occasion of 2nd SC meeting with the participation of all partners (TWT and SC members). If possible, the partnership will invite representatives of EU on public procurement and on energy issues (e.g. representatives of DG Environment, DG Internal Market and DG Enterprises form EC), in order to discuss with the partnership on how to integrate the two topics in regional/local public procurement in the next programming period. 
The results of the workshop will be reciprocal for the partnership and the EU representatives who can be aware on the difficulties incurred in EEPP procedures implementation and consider this matter in the shaping of future policies 

The results of the workshop will be collected by the TWT members and elaborate in a Recommendation Paper summing up the main findings of previous analysis and providing some useful suggestions for the following project activities (WP 4 and WP 5) taking into consideration the information provided by the EU representatives. 

ERDF PP6 will be responsible for the organization of the transnational workshop; All partners will participate to the Transnational Workshop; ERDF PP 8 - RDA supported by the TWT members will draft the Recommendation Paper. 10% ERDF PP1 will participate to the Transnational Workshop. 

The Recommendation Paper will include:

1. Policy background:

· international requirements;

· EU requirements;

· National requirements.

2. EU requirements implemented (successfully or not) into SEE area national EEPP procedures – 
3. Best practices identified.

4. SWOT analysis conclusions

5. Barriers faced/sectors 

6. Recommendations for improvement of EEPP procedures.

7. Foreseen gains

3.3 Timeframe and role of each partner
	WP

Activity Timing
	WP Activity 
	Activity Description
	Language
	 PP Responsible
	Month of Completion

	01/04/2011 - 30/10/2012
	3.1 - Transnational working table setting up and WP3 methodology and tools 
	Setting up of the Transnational Working table during the first steering Committee 
	EN
	All the PPs
	October 2011 

	
	
	Methodological package for the three fold analysis:                  EEPP set of criteria;   Index for Demand Side SWOT Analysis, Questionnaire format for private sector                                                                  
	EN
	ERDF PP8 ADRNORDEST with all the PPs contributions
	October 2011

	01/09/2011 - 31/03/2012
	3.2 - EEPP Procedure collection in SEE area (the activity will be correlated with the inputs from 3.1)
	Through EEPP set of criteria a survey is carried out on EU directives on EEPP and on SEE Countries not involved to provide the PPs a legislative framework on the issue and analyze level of EE integration in the area 
	EN
	LP and PP8 ADRNORDEST investigate on EU EEPP directives and on SEE Countries not involved. LP/ERDF PP1/2/7/8/9/10/12/13 investigate national, regional and local level. 
IPA PP 10% investigates on IPA level. 
	January 2012

	
	
	Best practices collected in a Transnational EEPP catalogue 
	EN
	ERDF PP8 ADR NORD-EST  collects procedures and catalogue 
	March 2012
(to be presented in Graz)

	31/01/2012 - 31/03/2012 
	3.3 - Demand side SWOT Analysis of the EE PP procedures 
	SWOT analysis on the demand side of the EE PP Procedures in the SEE area to map level of energy efficiency criteria in SEE area including legal, fiscal and incentive system of each country involved in the Project.
	EN 
	ERDPP EAO - Energy Agency of Upper Styria 
	March 2012 (to be presented in Graz)

	01/09/2011 - 31/07/2012
	3.4  - Supply side survey on the basis of the barriers/sector matrix (deadlines must be correlated with 3.1 )
	Partners working with private sector representatives submit questionnaires to national/regional/local sectors (suppliers of public authorities) and analyzed through the  barriers/sector matrix
	EN
	LP, ERDFPP1,3,4,5,6,8,11, 10%PP1 survey private sector
	May 2012 (final decision in Graz)

	
	
	Drafting of the final report 
	EN
	ERDF PP6 – IFZ draft the final report
	July 2012 (final decision in Graz)

	01/05/2011 - 30/09/2012 
	3.5 - Sharing result in a transnational workshop 
	Organization of Transnational Workshop in Ljubljana during 3rd SC meeting to share analysis results 
	EN
	ERDF PP6 - IFZ responsible for the conference organization 
	September 2012


3.4 Evaluation and Indicators
Evaluation of the realization degree of the WP3 activities will be done against the output indicators in the table below.

Each contributing PP will appoint a person (minimum?) responsible that will ensure the proper implementation of WP3 activities.

LP and ERDF PP8 – ADR Nord-Est will identify a WP3 Manager that will coordinate the implementation and the permanent monitoring and assessment of the WP3 activities and tasks.

	DESCRIPTION OF INDICATOR
	RESPONSIBLE PARTNER
	CONTRIBUTING PARTNER
	TARGET VALUE
	PERIOD OF DELIVERY

	EE PP set of criteria 
	ERDF PP8 - ADR NORD-EST 
	all partners 
	1.00
	period03

	Index for Demand Side SWOT Analysis 
	ERDF PP8 - ADR NORD-EST 
	all partners 
	1.00
	period03

	Questionnaire format for private sector survey 
	ERDF PP8 - ADR NORD-EST 
	all partners 
	1.00
	period03 

	Matrix Barriers/sector for Supply side analysis 
	ERDF PP8 - ADR NORD-EST 
	all partners 
	1.00
	period03 

	Transnational EEPP procedures catalogue 
	ERDF PP8 - ADR NORD-EST 
	LP/ERDF PP1/2/7/8/9/10/12/13 
	1.00
	period03 

	SWOT analysis on Demand side of EEPP procedures in SEE area 
	ERDF PP9 - EAO 
	LP/ERDF PP1/2/7/8/9/10/12/13 
	1.00
	period03 

	Report on sectors/barriers matrix results
	ERDF PP6 - IFZ 
	LP/ERDF PP1/3/4/5/6/8/11 
	1.00
	period04 

	Transnational workshop 
	ERDF PP3 - JSI
	all partners 
	1.00
	period04 

	Recommendation Paper 
	ERDF PP8 - ADR NORD-EST 
	all partners 
	1.00
	period04 


3.5 Budget
Available budget for WP3 activities:

	PARTNER
	STAFF
	OVERHEADS
	TRAVEL & ACCOMODATION
	EXTERNAL EXPERTISE & SERVICES
	WP3 TOTALS / PARTNER

	LP - ARAEN 
	36.400,00
	2.380,00
	1.720,00
	28.000,00
	68.500,00

	ERDF PP1 - SVIM 
	30.000,00
	2.180,00
	720,00
	20.500,00
	53.400,00

	ERDF PP2 - NORRIA 
	17.400,00
	200,00
	1.300,00
	12.500,00
	31.400,00

	ERDF PP3 - JSI 
	13.000,00
	200,00
	1.300,00
	12.500,00
	27.000,00

	ERDF PP4 - PCCI 
	26.580,00
	400,00
	1.300,00
	4.500,00
	32.780,00

	ERDF PP5 - CRES 
	32.250,00
	990,00
	1.820,00
	2.500,00
	37.560,00

	ERDF PP6 - IFZ 
	34.200,00
	1.060,00
	1.820,00
	5.600,00
	42.680,00

	ERDF PP7 - MLP 
	11.320,00
	200,00
	1.700,00
	7.500,00
	20.720,00

	ERDF PP8 - ADR NORD-EST 
	30.300,00
	200,00
	1.700,00
	15.400,00
	47.600,00

	ERDF PP9 - EAO 
	31.310,00
	1.230,00
	1.820,00
	7.100,00
	41.460,00

	ERDF PP10 - DAFNI 
	22.375,00
	0,00
	1.700,00
	2.500,00
	26.575,00

	ERDF PP11 - HCCI 
	22.850,00
	200,00
	1.700,00
	7.500,00
	32.250,00

	ERDF PP12 - NAR 
	17.690,00
	200,00
	1.700,00
	4.500,00
	24.090,00

	ERDF PP13 - MPA 
	11.160,00
	600,00
	1.700,00
	12.500,00
	25.960,00

	WP Totals / project 
	 
	 
	 
	 
	511.975,00


Weak points








� Type of institutions envisaged: Municipalities, County Councils, Local Development Agencies, etc.
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