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SHARE

	Sustainable approach to cultural Heritage for the urban Areas Requalification in Europe
	



  AGENDA 
Interregional Exchange Meeting
Tuesday, 17th of April 2018

Location: Iasi

Venue: …………….. 
	9.30-10.00
	Registration and welcome coffee

	10.00- 10.30
	Welcome  
Vasile Asandei, General Director of North-East Regional Development Agency, Romania
Chiara Dall’Aglio, SHARE European Project Coordinator, Sviluppumbria, Italia

	10.30-11.00 
	Action Plan- Brief overview of the schedule ahead
Chiara Dall’Aglio, SHARE European Project Coordinator, Sviluppumbria, Italia

Andres Coca-Stefaniak, SHARE Project Advisory Partner, Greenwich University, UK

	11.00-11.30
	Feedback on research activity for North-East Action Plan from national experts and stakeholders
Marius Cristea and Mihai Bulai

	11.30-12.30
	Presentation of partners’ Action Plans (weak and strong points)
· Action Plan proposed by Sviluppumbria

· Action Plan proposed by Regional Government of Extremadura

· Action Plan proposed by North-East Regional Development Agency

	12.30-13.30
	Lunch 

	13.30-14.30
	Presentation of partners’ Action Plans (weak and strong points)
· Action Plan proposed by County Administrative Board of Östergötland

· Action Plan proposed by Pannon European Grouping of Territorial Cooperation Ltd.
· Action Plan proposed by City of Šibenik

	14.30-15.30
	Risk Assessment Plan and Peer review activity
Chiara Dall’Aglio, SHARE European Project Coordinator, Sviluppumbria, Italia

Andres Coca- Stefaniak, SHARE Project SHARE Project Advisory Partner, Greenwich University, UK

	15.30-16.00
	Focus on Best Practices – Debate on how to transfer the best practices from the interregional meetings into the regional Action Plans

Faciliators: 

Chiara Dall’Aglio, SHARE European Project Coordinator, Sviluppumbria, Italia

Andres Coca-Stefaniak, SHARE Project Advisory Partner, Greenwich University, UK

	16.00-16.30
	Presentation of the project „IASI.TRAVEL”: Designing Seven Thematic Routes for Iași Tourist Destination

	16.30 -17.30
	Five o’clock tea, pastry and sandwiches – a pastry near the Unirii Museum rehabilitated cultural attraction 

	17.30 -19.30
	Guided short cultural heritage walking tour of Iasi:

 Unirii Museum – presentation of the “100 Years of Union Anniversary” activities carried out by Iasi Municipality

 “Hall of Lost Steps” Painted Gallery and OLD AUDITORIUM– Al. I. Cuza University



	20.00-22.00
	Dinner - traditional food


Study Visit
Wednesday, 18th of April 2018

Location: Iasi

	08.30-09.00
	Welcome coffee for press and participants

	09.00- 09.30
	Press conference (Venue: ………..)
Mihai Chirica, Mayor of Iasi 

Vasile Asandei, General Director of North-East Regional Development Agency

Chiara Dall’Aglio, SHARE European Project Coordinator, Sviluppumbria, Italia 

Andres Coca-Stefaniak, SHARE Project Advisory Partner, Greenwich University, UK
Roxana Pintilescu, SHARE Project Manager, North-East Regional Development Agency

Georgeta Smadu, SHARE Technical Responsible, North-East Regional Development Agency

	09.30-11.00
	Stakeholders voice – presentation of best practices and action plans from the 6 municipalities of North-East Regions
· Suceava

· Botosani

· Piatra Neamt

· Bacau 

· Vaslui

· Iasi

	11.00-12.00
	Romanian Stakeholders lunch

Study visit to the University Bibliotheque – Old Library (declared by boredpanda.com users the most beautiful university in the world)

	12.00-13.00
	Lunch (Vegan food)

	13.30-14.30
	Study visit to the Metropolitan Ensembly Iasi (Cathedral and Museum)

	14.30-16.00
	Study visit to the Palace of Culture Iasi

	16.00 -17.00
	Free time

	17.00 -19.00 
	Study visit Cetatuia Monastery – cultural gastronomy heritage: typical food made by the monks (by bus)

	19.00 -21.30
	Study visit in Vasile Alecsandri National Theatre 

	21.30-23.00
	Dinner (Local food)


Trasnational Project Partners Meeting
Thursday, 19th of April 2018

Location: Iasi

Venue: ……
	09.30- 10.30
	Update on SHARE Project management and communication. Focus on best practices 
Chiara Dall’Aglio and Cathleen Foderaro SHARE European Project Coordinator, Sviluppumbria, Italia

	10.30-11.30
	SHARE Project financial management 
Chiara Dall’Aglio SHARE Project Financial Coordinator, Sviluppumbria, Italia

	11.30-12.00
	Conclusions of the meeting 
Lunch 


