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Date received:


	PART 1.

GENERAL INFORMATION ABOUT YOUR EVENT



	· What is the name of your event or festival? [Rationale for question: The name of the festival (in its original language and translated into English) will help us to identify it in this case study. If the festival has a web page with further information, please include it here.] 
· What month of the year does it tend to take place? [Rationale for question: Many events and festivals tend to be seasonal in nature. The month of the year when this event takes place will help to put some of its characteristics and challenges into a wider context.]
· How many days does the festival last? [Rationale for question: Although some events may only last a few hours, others may run over several days. The length of an event will result in specific challenges (e.g. logistics) that will have an impact on the nature and scale of sustainability measures]
· Please provide here a general description of your event (including photos) [Rationale for question: Photos can often convey a lot more information than words, so they will form an important element of added value to this event’s case study. This question provides the event organiser with a chance to describe the event as they would prefer to describe it, but don’t forget that this questionnaire contains a lot of other very specific questions, so avoid very long answers to this question, which may result in duplication of information later on.]
· Please include here a map of the main venues (including streets and/or buildings) and their surroundings where your event takes place [Rationale for question: The actual locations (streets/buildings/fields/parks where events take place can pose logistic and other issues of their own. A detailed event/festival map will help to put some of these into context and provide readers of the case study with a better idea of the type of event they are reading about.]
· Was this always the location of your festival? Why was this specific area chosen for your event? [Rationale for question: The location of an event that has been held for a number of years already may have changed over time. This may have happened due to a number of reasons, including rising noise pollution, changes in local legislation or rising festival attendance levels. This question attempts to capture the evolution (if any) of the physical locations where the event was held over the years as this may have had an impact on the event’s ethos, its brand and its impact on the environment and other culture-related elements.]
· In your opinion, are there any characteristics of the area where your event is held that make this place unique and different from others? [Rationale for question: Events are seldom isolated from the wider environment (place) where they are held. Thus, the image of an area, its heritage and brand will have an influence on the perception that people may have of the event and its ability to attract people. Certain events - known also as hallmark events - will always be associated with certain locations that have become synonymous with their ethos, such as the Carnival at Rio de Janeiro. In this section, the event organiser may wish to include information about the area’s history/heritage, specific socio-economic data, environmental or geographical issues, etc.]
· What are your event’s strategic objectives today? [Rationale for question: An event’s strategic objectives are very important as they will often provide the framework for its evaluation. If sustainability and the environment are not mentioned in these strategic objectives, that is important evidence with regards to how serious the event organisers are about these topics even if they include them in their event evaluation criteria.]
· Were these strategic objectives always the same? How have they changed over time? [Rationale for question The strategic objectives of the event may have changed over time as a result of having different sponsor organisations, changes in local policies or changes in the target audience for the event]
· Please carry out a SWOT analysis (Strengths, Weaknesses, Opportunities and Threats) for your event. Normally, strengths and weaknesses would relate to the present of your event, whilst opportunities and threats would relate to its future. [Rationale for question: A (simple) strategic analysis of the event here will provide event organisers to reflect on their event (strengths and weaknesses) and provide valuable insights into the future (opportunities and threats) of their event.]
Strengths

Weaknesses

Opportunities

Threats




	PART 2.

MANAGEMENT OF YOUR EVENT

	· Which organisation provided the majority of resources (financial and in kind) for your event last time it was held? [Rationale for question: This answer will help to position the event in terms of whether it is funded primarily with public or private funds. The nature of the main organisation funding the event (with cash or in-kind) is also important as this organisation will often have expectations from the event that may be often linked to the organisation’s own strategic objectives. For instance, if the organisation has a sustainability, environmental or corporate social responsibility policy, this is likely to influence the type of events that it can commit funding to.]
· Could you provide here a short description of this organisation and outline what its key strategic objectives are? [Rationale for question: same as above.]
· Can you outline specific areas related to your event that stakeholders (mention by name) contributed to financially or in-kind? [Rationale for question: Increasingly, funding for events - particularly private funding - is earmarked, i.e. it is conditional to its use on a specific element or part of the event.]
· What are the strategic promotion/brand objectives of the town/city where your event is held? [Rationale for question: Events have been linked to the image and brand of towns, cities and regions. Inevitably, if the local city council (local authority) does not see an event as being in line with the image it wants to portray to residents and visitors, it may not award a license for the event to take place. Similarly, events with strategic promotion/branding objectives closely aligned with those of a town/city/region generally have a much better chance of securing public funding from local or regional authorities. There is evidence that cities keen to be seen as environmentally friendly will be more likely to host sustainable events.]
· How does your event contribute to the image/brand of the town/city where it is held? If it does, is this contribution acknowledged in any way by the host town/city? [Rationale for question: The links between events and place image and branding are becoming increasingly evident, particularly as events adopt a more strategic role in contributing to an area’s attractiveness. Savvy event managers will use this to secure support financially or in-kind from local city councils. In turn, this can have a dramatic impact on the environmental sustainability of events.]
· How many people attended your event last time it was held? (please indicate also if this is an overall estimate or whether it is based on actual ticket sales) Do you have data you can share with us on how many people attended your event in previous years? (if you do, please provide it here) [Rationale for question: The answer to this question will help us to classify this event in terms of size as events may vary from micro-events to mega-events like the Olympics. Further historical information of event attendance will help us to establish the potential life-cycle stage that the event is at. Size of events can have a dramatic effect not only on resources available to them but also on key challenges related to sustainability.] 
· How do you promote your event? (state here whether you promote it through  advertisements in newspapers or magazines, leaflets, social media, etc.) [Rationale for question: Event promotion will be influenced by its intended audience, how long it has existed and, ultimately, its promotion strategy.] 
· What makes the way you manage your event special and worthy of being considered as “best practice”? Please explain, specifically with reference to environmental sustainability. 



	PART 3.

FINANCIAL SUSTAINABILITY

	· What percentage of your event’s budget and/or overall resources is from public organisations? Could you specify which organisations (e.g. city council, European Commission funding, etc.) [Rationale for question: This answer will help us to establish how reliant the event is on public funding as opposed to private funds.]
· In your view, what are likely to be the main challenges with securing funding for your event in the next 5 years? [Rationale for question: The answer to this question will help us to establish how financially sustainable this event is, particularly at a time when culture and the creative industries are bearing the brunt of public funding cuts across much of the European Union.]



	PART 4.

EVENT EVALUATION AND SUSTAINABILITY ISSUES

	· Do you monitor/evaluate the impact of your event on the environment? Why? [Rationale for question: Although sustainability should generally refer to the principles of sustainable development’s triple bottom line (society, economy and the environment), it has been often interpreted (rather simplistically) purely as environmental stewardship. Many events implement (directly or indirectly) actions to minimise their impact on the environment. Yet, not all of them monitor how successful they are in doing systematically. This question aims to find out whether this event uses any sort of monitoring and/or evaluation system to track its impact.]
· Do you use monitoring and/or evaluation indicators to track the environmental impact of your event? If you do, could you state here what indicators you use? If you do not, could you explain here why you do not use indicators? [Rationale for question: Following on from the previous question, this question tries to elicit information from event organisers with regards to their use (or even awareness in some cases) of indicators for monitoring/evaluation of their event’s impact on the environment.]
· Which environmental impact factors remain major challenges for your event to address effectively? Why? [Rationale for question: Even if monitoring of the event’s environmental impact is done informally and monitoring/evaluation indicators are not used, the event organisers should have a pretty good idea of what their main areas of underperformance remain with regards to the event’s environmental impact. This question attempts to capture that. Major challenge areas may be noise pollution, water pollution, waste reduction, CO2 emissions, impact on nearby buildings or land, etc.]
· Do you think other stakeholders (e.g. local residents, city council, visitors) would share your views of what your event’s major environmental impact challenges are? If you think they may have different concerns with regards to your event’s environmental impact, what do you think these could be? [Rationale for question: This question attempts to give insight whether there is consensus about environmental impact. If important stakeholders have different views on the environmental impact this may influence the feasibility of sustainability measures.]
· How do you relate your event’s environmental impact to the strategic objectives of your event? [Rationale for question: This question builds on previous ones to close the circle and relate the event’s strategic environmental objectives to its impact on the environment. If monitoring and evaluation of impact do not have any influence on strategic objective setting, then it would be tempting to interpret that monitoring/evaluation of environmental impact are not key priorities after all.]
· Does your event have a sustainability policy? If it doesn’t have one, could you explain why? [Rationale for question: Even if event organisers do not monitor their event’s impact on the environment, they may still have a sustainability policy, which may be aligned with similar policies from the event’s main funding bodies. This question tries to explore to what extent this is the case.]
· Does the local authority (e.g. city council) responsible for the area where your event takes place have a working policy for festivals regarding any of the factors outlined below? (please answer “yes” or “no” and provide a short description of the relevant policy(ies) for each factor [Rationale for question: This question explores the extent to which environmental sustainability (and specific factors such as CO2 emissions) is encouraged or even enforced by the local authority (e.g. city council) on event organisers applying for event funding and/or licenses in the area.]
· Don’t know
· CO2 emissions    
· Energy-use

· Waste

· Noise

· Water-use 

· Water pollution
· Air pollution 

· Protection of cultural heritage

· Protection of urban/rural landscape
· Social safety, or something of the kind? (I think of the hooligan-prone events, and crowd control more in general)

· None of the above (please state which)
· What specific measures have you taken to reduce your event’s impact on the following?:
· CO2 emissions    
· Energy-use

· Waste

· Noise

· Water-use 

· Water pollution

· Air pollution 

· Protection of cultural heritage

· Protection of urban/rural landscape
· None of the above (please state which)
Can you provide further details on the measure you would consider most innovative from the ones you outlined above? 

[Rationale for question: This question tries to elicit innovation and best practice by event organisers with regards to tackling some of their event’s key environmental impacts.]
· What are the main obstacles you face as event organiser in trying to minimise the environmental impact of your event? [Rationale for question: Even if event organisers are actually doing something to minimise impact, they may be hampered by costs, lack of interest/commitment from local politicians, private companies or the public, lack of local policies, local government bureaucracy, etc. This question tries to explore these issues.]



	CONTACT DETAILS

	Please write below the contact details of someone closely linked to your event (this could be yourself) who would be willing to be approached for further information, if  necessary, to finalise this case study
Name: 
Position or job title:
Postal address: 
Email:
Telephone number:
Website:



On behalf of the ZEN project team, thank you for taking the time to fill in this case study questionnaire.
For more information about our project, please visit:
www.zen-project.eu
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