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	WP 5 – PILOT ACTIONS FOR TRANSNATIONAL

 INNOVATION SYSTEM
ASVILOC PLUS PROJECT – SEE PROGRAMME



	Methodological notes:
	Each partner should fill in the table below by: 
- detailing the members of the regional laboratory established in WP3;
- highlighting needs, gaps and opportunities emerged from the focus groups and the innovation system analysis
- drafting possible and suitable pilot actions at SMEs and policy levels. 

Pilot actions should be tailored by the partner in order to meet the specific needs and/or to exploit the potential opportunities of the regional innovation system/lab i.e.: 
- actions fostering synergies among existing clusters e.g. training of the cluster manager; 
- actions fostering innovation in a specific sector e.g. common innovation projects and attraction of funds; 
- actions supporting the creation of clusters in emerging sectors;  
- promotion of customer relationship management software to SMEs; 
- outlining of guidelines/action plan for policy maker level to create risk or seed capital funds, improve learning activities, promote cooperation links between public and private sectors, foster participation in R&TD networks....

	
	
	
	
	

	PPs
	Regional Lab Participants
	GAPs/NEEDs/OPPORTUNITIES
	PILOT ACTION PROPOSED / SMEs
	PILOT ACTION / POLICY LEVEL

	ADRNORDEST
	Chambers of Commerce and Industry,

Entrepreneurial Association

Professional Association

Universities

Research Units

Vocational Training Units

Business Support Companies (consultancy, technological transfer, incubator,

Local Public Administration


	GAPS:

· Low level of cooperation between research centers /universities and business environment for the exploitation of RDI results and implementation of TT initiatives
· Lack of administrative capacity to access available financing programs

· Poor level of entrepreneurial and innovative culture 

· Insufficient exchange of experience, information and cooperation among enterprises 

· Lack of a single regional “market” for the offer and demand on innovation 

NEEDS:

· Providing visibility for the members and activities performed by the regional support network for innovation.
· Encouraging dissemination among SMEs of the RDI results (technological solutions, existing patents).
· Encouraging through support actions and exchange of experience improvement of management performance in business support structures  
· Development of strategic management capacity of enterprises.
· Development of new associative structures.
· Facilitated meetings between universities and SMEs on specific sector of activities, including funding representative organizations
	1. Dissemination of information regarding services and production facilities offered in the region by the regional innovation support network (the information is under collection and will be posted on www.adrnordest.ro )
2. Editing a semester regional publication (newspaper format) dedicated to promoting RDI results, examples of best practices, funding opportunities, news and dedicated events calendar
3. Facilitation of exchange of experience between regional Technology Information Centers (1 round table meeting) 
4. Organization through RDA Resource Center of training programmes for company executives at regional level (on PCM, HR management and public procurement – ESF sponsored activity) 
5. Establishment of regional cluster for textile industry – signature of partnership agreement and promotion of annual action plan. 
6. Organization of events dedicated to SMEs to promote EU design and technology C2C BPs and promote financing opportunities for cooperative project initiatives (junction with C2C Network INTERREG IVC Project) 
	1. Establishment of a regional on-line forum, where the regional innovation demand-supply to be highlighted 

2. Promotion of examples/projects successfully implemented from idea to final stage 

3. Encourage exchange of experience with EU similar structures and dedicated project initiatives for regional clusters (Leonardo da Vinci TOI project innitative) 
4. Increase regional awareness level on SMEs’ HR development initiatives making use of electronic information newsletter-ESF sponsored activity 

5. Encourage local public authorities to promote innovative projects 

6. Organization of a pro-active approach event within a technical university dedicated to specific enterprises 
7. Organization of regional innovation seminar dedicated to financial resources for innovation (with support of regional IBs for SOP Competitivity) 
8. Promote activities of the regional cluster associations (textile and imagistic medicine-FP7 Sponsored activity).
9. Publish up-dated Regional report in RIS implementation in North-East Region  

	Additional remarks:
	
	
	

	In the fields of forstering qualification and management skills plans are quiete advanced too, but realisation will be done outside of EU project AsviLoc plus
	


Comments to the pilot  actions:

Each of the regional laboratories involved in the project has developed a proposal about the pilot actions. It is complex to trace and highlight common points but is interesting to say that all the regional laboratories would like to “strengthen the relationships between SME and public administrations; we can consider that this is a common view.  From this point of view the aim of all the pilot action among Asviloc  Plus project is close to enhance the collaboration between private and public sectors and moreover the exchange of knowledge and ideas about innovation issues. 
The Information technology systems, such as the customer relationship management platform, is considered as an useful solution to adopt by three laboratory (Svim, Analtoliki and Anro) and considering the total number of the laboratories involved it represent a good percentage.  One of the laboratory would like to use the pilot actions in order to develop a “social network” initiative, related to the use of IT to promote the innovation. Important to underline that in some situations (such as for the pilot actions proposed by AWS and STRIA) emerge the need to work in a cluster context by enhancing the cooperation between SMEs.
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